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The COVID-19 pandemic has significantly impacted the learning of Alvin ISD students as it has 
students around our state and country.  The American Rescue Plan, signed into law in March 
2021, included Elementary and Secondary School Emergency Relief (ESSER III) funds for school 
districts.  ESSER III is the largest single federal investment in elementary and secondary 
education in the nation's history.  The purpose of ESSER III is to address the impact of the 
coronavirus pandemic on students by combating learning loss, supporting social-emotional 
needs, and ensuring a safe return to the school environment for all students. Public input on the 
health plan is encouraged.  If you have a suggestion or recommendation, please use the                   
Let’s Chat platform that is located on all district and campus websites.  

 
TEA requires districts to apply for funding in two allocations.  Alvin ISD is eligible to receive a total 
of $21,264,649, but can only apply for two-thirds of that amount ($14,176,433) in the first 
allocation period.  The grant funds may be used for expenses from March 2020 through the 2023-
2024 school year. 
 
TEA has posted information about the ESSER III grant process for Texas school districts here. 
 
From June 29- July 6, the district surveyed staff, parents, and students in order to gather input on 
how to use funds.  A link to the survey was also placed on the district homepage and shared via 
social media so all stakeholders could participate.  A public notice of intent to apply for this grant 
was placed in the local newspaper on July 4, 2021, as well.  Based on the feedback from 
stakeholders, campus and district leaders, and grant requirements, Alvin ISD has submitted its 
application to receive its share of ESSER III funding.  A key focus of the grant requirement was 
to address learning loss. The following amounts have been set aside within the grant: 
$13,638,641(Personnel), $300,000 (Contracted Services), $6,098,455 (Supplies and Materials), 
$232,322 (Other Operating Costs).  

 

To address this requirement, Alvin ISD is implementing the following activities:   

 Provision of additional instructional support in high school for English and math 
courses in order to provide more intensive support to students with learning gaps. 

 Providing tutoring/supplemental instructional support for students with learning gaps. 

 Expanding summer programming to provide more extensive support to students with 
learning gaps.  Due to increased student numbers, more teachers, materials, and 
transportation are needed.  

 Initiating Jump Start or Reading Camps for elementary students prior to the beginning 
of the school year that focus on literacy. 

 Providing additional support for teachers in the area of effective use of technology with 
students.  

 Providing instructional support with the addition of a bilingual reading interventionist.  
 
 
 
 
 
 

https://alvinisd.sjc1.qualtrics.com/jfe/form/SV_9GnhTkk3uAYTDIW
https://tea.texas.gov/finance-and-grants/grants/arp-esser-iii-grant-program
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The district used the non-learning loss portion of the first allocation to provide: 

 Professional development for teachers and administrators focused on providing teachers 
with tools to develop classroom environments that set students up for success in their 
learning through Capturing Kids Hearts and Jon Gordon training. 

 Professional development for teachers and campus leaders to address students' social 
and emotional needs through Ruby Payne training. 

 Elementary behavior specialists and a district-wide behavior specialist to work with and 
coach teachers to set students up for learning success. 

 Social emotional counselors who provide support to students, teachers, and parents in 
helping students be prepared for learning and addressing students’ social and emotional 
needs. 

 Additional classroom technology 
 Expenses related to prevention and mitigation of COVID-19 which were consistent with 

CDC guidance such as PPE, plexiglass, floor decals and sanitizing materials/equipment.  
 
Additional updates will be provided once the second allocation application process is completed. 
The remaining allocation of ESSER III funding was received in December 2021. The activities 
implemented to address learning loss and non-learning loss remained the same with the 
exception of the addition of a bilingual reading interventionist in August 2022.  
 
 
  

 


